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Employee Opinion Survey
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Dear Employee: Thank you for your time. The views of the staff are of utmost importance
and will provide useful information about the college and its programs. Your data will be
treated confidentially and the summary of the results would help in improving the planning
process. Kindly answer all the questions
Lol dead OlaLay)
335 Lty 535kl Olas 3151 (3y1aYly bl c3lually Sl Bl )l bl leslall @ ay shial e n BLa) 055
sl Sllas (Dljeemdly G
Py Slistes o p plE Ll gl e By s
Lo 0L 573 o Tl s L)l OF sy 182y @151 —
W i 3Ll OF goiy @151 -
Pl 2i ) of Bl Al pde aafy tdils -
WL e g 3)Lall O &% @l Yy -
Ll of EALYI o Goems 58 3Ll OF a5y Bl @151 Y -
Instructions for filling the questionnaire:
The questionnaire consists of several parts: General information, mission, goals and
objectives, authorities and management, quality management and improvement , quality of

facilities and equipment and recruitment processes.

Please choose from one of the following 5 scales to answer:
strongly agree — almost/always correct in all cases

agree — often correct

neutral — do not completely agree or disagree

do not agree — often incorrect

strongly disagree — almost/always not correct in all cases
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General inforamtion
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Name (optionaly:
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College:
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Academic section/department/unit
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Designation:
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Qualification:
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Years of experience in Inaya Medical College:

1-5years () 6-10 years ¢ ) More than 10 years ()

() () S
Gender : Male () Female ()
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Vision, mission and objectives
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The mission of the college is the base of the strategic plan
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The mission of the college is widely announced and used
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Phrases and articles

in all the educational units of the college
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There 1s a relationship between the strategic objectives

and the day to day tasks.
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The achievements of the college are in line with the

objectives of the strategic plan.
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Authorities and Administration
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Regular feedback is provided to improve my performance

at work.
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The employees participate in the planning process and also

in exchanging views
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Guides for all the necessary internal systems and

procedures are available
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The powers and the responsibilities of the main
(permanenty committees, administrative and academic

units are present in the policies and procedures manual.
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Phrases and articles

Outstanding performance is appreciated and recognized
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developments on a regular basis.
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The college staft is notitied about the events, plans or any

Department of Quality Assurance and Improvement
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Within a clear framework of policies, innovation and

creativity are encouraged on all levels in the college
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The planning processes and the calendar are integrated to
improve the usual planning
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Facilities and equipment
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available
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Required health and safety facilities and equipment are

facilities and equipment.

There is a system for feedback about the adequacy of
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Spaces for prayer are available
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Phrases and articles

Aaalh L palall Dol Y 2 plalall gl 5510

Canteens are available for the staff
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Facilities and suitable equipment are available specially for

handicapped staft.

VY

b sl el Olea) 218" aMuly Y1 oleds
Safety and security services are sufficient to ensure safety

of the staff.
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Safety and security services are sufficient to ensure safety

of the college facilities.
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Appropriate computer equipment is available to the

employees at the college

Appropriate training opportunities are available to

the employees according to their professional needs
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The college website meets the requirements of the college
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Recruitment procedures
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A system for evaluating the performance of the employees

1s available
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Phrases and articles
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Consultations are carried out by supervisors on job
performance of the employees (including the deans, heads
of departments, supervisors and administrators positively

and confidentially)
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Areas of development are determined for the

improvement of my performance
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Outstanding performance of the administrative

staff 1s evaluated at various levels.
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The staft gets appropriate opportunities for Career

development and training
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Suitable recruitment procedures are available

Y8

Twlis F) Aelsd
Appropriate rules for promotion are available
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There is an eftective system for receiving complaints and

grievances and resolving conflicts
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There is a good system for good salaries and allowances
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Phrases and articles
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Appropriate social support for the staff is available

v2

O
O
O
O
O
O

Labe Lol Lo o lize @ il G ) ol oo | 73
The salaries are proportional to the volume of the work
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[ (staffy and my affairs are treated appropriately.
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Please explain your point of view on career satisfaction in the college
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Please suggest your personal opinions to increase employee satisfaction at the college
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